NATIONAL CENTRE FOR DISEASE INFORMATICS AND RESEARCH
Indian Council of Medical Research, Bengaluru

No. NCDIR/APAR/2023-24 14 March 2024
CIRCULAR

The following officials/staff of ICMR-NCDIR are hereby directed to submit the Annual
Performance Appraisal Report (APARs) for the period starting from 01-04-2023 and ending
on 31-03-2024. The first page of the APAR will be issued. The remaining part of APAR needs

to be filled by the officials.

The concerned official’s APARs should be submitted to the Reporting Officer on or before 15-
04-2024 and Reporting Officer to Reviewing Officer on or before 30-06-2024. The date of
submission of the APAR should be strictly adhered to.

The Reporting Officer should award the marks as per the guidelines issued by ICMR for filling
up of APAR (copy enclosed).

This issues with the approval of Director.
Digitally signed
,RAM ESH by RAMESHA N M
Date: 2024.03.14
A N M 11:37:13 +05'30'
(Ramesha N M)

Head of Office &
Administrative Officer

To:
1) All regular staff
2) Mrs. F S Roselind, Scientist-E — with a request to upload the circular in the NCDIR

website.
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(ii)

(iii)

(iv)

v)

(vi)

(vii)

(viii)

FEaTeAS AUNFHOT & WU THUHR I & Fog & anfader
Guidelines regarding filling up of APAR with numerical grading

THUHR F Trer Rftad @l iR saegEs Jur gAitd §AT od U e aifevl
The columns in the APAR should be filled in with due care and attention and after
devoting adequate time.
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It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would
be adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9
or 10 would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are
expected to be rare occurrences and hence the need to justify them. In awarding a numerical grade

the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

THUIR H1 8 F 10 & I & Faffeor “Segpee” forar Swenm Jur Feomd=ia &
v 3iraa grcdie $r 0T S & v gredren 9 fear Seem
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for
the purpose of calculating average scores for empanelment/promotion.
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APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score

of 7.
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APARSs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THUIR &7 4 & HA Felienor “Yeg” ferar Saam|
APARs graded below 4 will be given a score of “Zero”

ThUaR & A3 e gfar ser 3R Raféer 3foeRy ganrr swer fafead-f=eor fhar
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The grade point has to be reflected and justified in the pen picture submitted by the reporting
officer and validated by the reviewing officer.
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In case the Reported upon officer refuses to note the assessment and sign the certificate, it will be
recorded so with certificate by the officer showing the APAR, in presence of two witnesses.



